
Raise the Banner
Army of Champions

Collective Impact
Co-create plan and take action

with outstanding partners

Systems Changing Programs
Example: SparkPoints

Policy Advocacy
With Partners

Linked to Roadmap 

UWBA 
Roles

Outcomes

Bay Area Roadmap to Cut Poverty

No. of people who 
reach Self Sufficiency

High school Education: 
graduation and college going

Health: Access to health 
coverage and care

Income: No. of people 
showing economic mobility

 
ROI of Effectiveness: 

programs and policy; cost 
per successful participant

Early Childhood (0-5) Children/Youth (6-24) Adults (25-64) Seniors (65+)

Improve access to services

Increase bundling of 
needed services

Sector-based workforce 
development

Address specific barriers 
(e.g., ESL, literacy)

Meet basic needs (e.g., 
hunger, mental health) 
through wraparound services 

Personal empowerment and 
‘mobility networks’

Strategies

m
et

ri
cs

Increase in income

Credit score of 650+ 

Debt less than 40% of 
individual monthly income

3-months of savings/assets

Asset preservation including 
foreclosure prevention

 

Financial education for 
fixed-income budget 
management

 

Prevention: Adult day  
health services 

 

Safety net services to meet 
basic needs

Income supplements

Strategies

m
et

ri
cs

Access to Healthcare

Sufficient income/support
to meet basic needs 

 

Increase quality  
childcare slots

Health coverage

Preschool for all

Home visits for new 
mothers

Improved prenatal care/ 
support for pregnant and
parenting teens 

Strategies

m
et

ri
cs

Ready for Kindergarten

Access to Childcare

Access to Healthcare

UWBA 

UWBA 

UWBA 

UWBA 

Community schools 
resources for parents  
and students

Close achievement gap 
through data-driven 
reforms

Increase parental 
engagement 

 

Link education to the 
labor market

Alternative pathways for 
youth who don’t succeed in 
mainstream high schools.

Strategies

m
et
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High School Graduation

Access to Healthcare

Enrollment in post-
secondary education

Academically on-track 
(math and reading scores)

UWBA 

UWBA 

UWBA UWBA 

Access to Healthcare


